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What were we thinking?

Brave

Houston, we have a problem

Do you believe in miracles?

A series of unfortunate events
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Presentation Disclaimers…
The fine print

▪ We are not sharing a magical formula, a one size fits most, a perfect 
roadmap, or a “cookie cutter” plan

▪ We want to motivate you to assess what’s working and what’s not. 
Can you “fix” your challenges? What would “better” look like?

▪ Do you need to tweak what you’re doing or push the reset button?

▪ For us, we needed the reset button. We needed to re-build (build) 
strong relationships with students and get their buy-in

▪ We needed students to truly own their academic plan, and 
understand how that plan helps formulate career goals



Learning Objectives…
Participants will be able to

▪ Consider the benefits of an integrated advising and career 
education model, and start to “make the case” to realign

▪ If career and advising functions remain separate, there is a need to 
pay attention to each other’s timelines to enhance the student 
experience (i.e. job search preparation, career networking events, 
pre-registration/registration)

▪ Understand the role technology plays in enhancing our work: career 
management systems, Starfish, Canvas, personality inventories, and 
course registration systems



Presentation Outline

Part 1: From Concept to Commitment

Part 2: Successes, Setbacks, and other “Bumps in the Road” 
(You got what you wished for, now what?)

Part 3: Small Group Discussion (extreme audience 
participation) 

Part 4: Lessons Learned and Recalibration for the Future



Part 1: From Concept to Commitment

About Becker College

▪ Focused on delivering a transformational learning 
experience to each student 

▪ Two campus: Worcester and Leicester, MA

▪ Liberal arts-ish: Liberal arts general education requirements 
with career oriented majors: pre-veterinary, video game 
design, nursing, business, criminal justice, and graphic design

▪ NCAA Division III athletics

▪ Enrollment: 1500 traditional day students and 500 
accelerated students

▪ Over 50% of our traditional day students live on campus



We started with the end goal in mind: 
Post graduation.

Careers aren’t linear. They’re loops.

We help students navigate curriculum 
and plan some of those loops!



Houston, we have a problem

Academic Advising

▪ Faculty provided advising, 
yet were focused on 
teaching—they didn’t “dig 
into” advising

▪ Central advising office 
understaffed with no true 
budget

▪ Lacked quality interactions

Career Education

▪ Two full-time employees and 
3-4 student staff provided all of 
the career education

▪ Beyond internships, for the 
majority of our majors, no 
career related requirements 

▪ Lacked quality interactions

Integrating these functions was 

our solution. Here’s the quick story.



Organizational Chart-Work in Progress

Executive Director (1)

Assistant Director, 
Animal Studies & 

Natural Sciences (2)

Assistant Director,

Design & Technology (2)

Assistant Director, Nursing & 
Behavioral Sciences (2)

Associate Directors (2) Office Manager (1)

Career Peer 
Assistants (6-8)



Meet the Advisors 
School of Animal Studies and Natural Sciences

▪ Lisa Chase (Last name beginning with A-L)

▪ Angela Barnes (Last name beginning with M-Z)

▪ Dan Chapman (Biology)

School of Design and Technology

▪ Samantha Doherty (Last name beginning with A-L)

▪ Brandon Frencic (Last name beginning with M-Z)

▪ Rich Davino (Business Administration, last name beginning with A-L)

▪ Leslie Germond (Business Administration, last name beginning with M-Z)

School of Nursing and Behavioral Sciences

▪ Ernie Brooks (Last name beginning with A-L)

▪ Alex Hill (Last name beginning with M-Z)

▪ Dan Chapman (Education)

Division of Humanities

▪ Dan Chapman (Global Citizenship, Liberal Arts, Humanities, Undecided) 



Value Proposition | Return on Investment

▪ Advising and Career Education - one center, two 
campuses

▪ We get to know students and build relationships over four 
years

▪ We help students connect their major, skills, interests and 
values to future careers

▪ We help students search and secure internships, explore 
study away opportunities, jobs and graduate school 
acceptances

▪ We are available to students from acceptance at Becker, 
through graduation, and beyond; we work with alumni too

▪ We utilize technology to enhance the student experience



Advising and Career Education – One Center!

Academic Advising

▪ Course selection and planning

▪ Follow-up if there are struggles with 
classes

▪ Helping keep on track for graduation

▪ Change of majors

▪ Adding a 2nd major or a minor

▪ Course withdrawals

▪ Leave of absences

Career Education

▪ Resume and cover letter review

▪ Interview preparation

▪ Job search assistance

▪ Internship/study away planning and searching

▪ Graduate school application process

▪ Career events | Networking with employer 
strategies

▪ Handshake | Career Shift | Focus 2



Course Management: Course syllabi, assignments, 
grades

Early Alert: Faculty can raise “flags” and “kudos” if they 
are concerned about performance or wish to praise or 
congratulate students

Course selection: semester by semester tool (Student 
Planning) to pick classes and track course completion

Career Management System: Internships, full-time, 
work-study, career events…all in one place

Career search tool: Similar to Indeed with additional 
search capability

Personality exploration: Students can take assessments 
and explore interests, personality, skills and values as 
they relate to majors and career options

We utilize 

technology

to enhance

the student

experience



Part 2: Successes, Setbacks and Other 
Bumps in the Road

▪ March-August 2016: integrated model was drafted, 
proposed, rejected, accepted, and implemented (6 
month timeframe) 

▪ One Executive Director and two Associate Directors came 
together to hire and train six new Assistant Directors in 7 
weeks; we added an Office Manager one month later

▪ Extremely adaptable people, with either career, advising or highly 
transferrable skills were needed—and we found these people

▪ Faculty were informed mid-summer, and were formally 
introduced to the new concept at the end of August

▪ Student reactions: first-year students and Sophomores were 
fine. Juniors and seniors had mixed reactions



Part 2: Successes, Setbacks and Other 
Bumps in the Road

▪ Everyone needed to learn everything, immediately:

▪ Curriculum and technology

▪ Connect with students and faculty and become best friends with 
Registrar’s Office and Collaborative Learning Center

▪ Trust and credibility were critical

▪ Massive curriculum changes in fall 2016

▪ Staff operating from multiple catalog years

▪ Reduction of total credits needed from 123+ down to 120

▪ Couldn’t ignore the “career” side of our office

▪ Planned career presentations and events

▪ One on one career assistance



Part 2: Successes, Setbacks and Other 
Bumps in the Road

▪ Most faculty were happy and supportive…
some couldn’t let go:

▪ Some students turned to faculty for advising, and not all faculty          
re-directed back to us

▪ Deans got involved and helped us build our brand 

▪ Mostly advising for year one (reality, not a setback)

▪ Mostly advising for year two (and now it’s a setback)

▪ Underprepared and unmotivated students leads to a high use of 
campus resources—we are right in the middle of these needs

▪ NEASC came to town in fall 2017

▪ A lot of summer 2017 planning time went to NEASC preparation

▪ Change in our Career Management System

▪ A lot of summer 2017 planning time went to implementing Handshake



Part 3: Small Group Discussion

▪ Group 1: briefly discuss your current model, and what 
decision making steps would be needed to move to an 
integrated career services and advising approach

▪ Group 2: briefly discuss what you do on your campus to 
collaborate with career services and how this can be 
improved

▪ Group 3: briefly discuss your use of technology to enhance 
productivity and student learning

▪ Group 4: discuss your favorite color and rationalize why it 
truly is the best. Create an annotated bibliography of your 
resources (just kidding)



Part 3: Small Group Discussion

Get in the right frame of mind

▪ Before saying no, or this is 

impossible, or my campus 

will never…take a look at 

this graphic

▪ Now you are ready to talk 

with each other



Part 3: Small Group Discussion

Group 1

Briefly discuss your current model, and what decision making 
steps would be needed to move to an integrated career 
services and advising approach

▪ Perhaps a professional advising model (without career 
services integration)

▪ Opportunities for faculty to work in career enhancing 
capacities if advising were not their responsibility

▪ Unions? Budget? Other challenges?

▪ Faculty connections to employers and loss of current access 
for students if they were not advising



Part 3: Small Group Discussion

Group 2

Briefly discuss what you do on your campus to collaborate 
with career services and how this can be improved

▪ Meet and discuss collaborative opportunities

▪ Pre-registration/registration time frames and career event 
plans:

▪ Are they at the same time? 

▪ Can they be planned without conflicts?

▪ Can they intersect (i.e. internship events, study abroad fairs, 
major/minor days, etc.)?

▪ Determine how to incorporate student academic learning 
and their career goals



Part 3: Small Group Discussion

Group 3

Briefly discuss your use of technology to enhance productivity 
and student learning

▪ How are you using course management systems (i.e. 
Canvas) in your daily work with students

▪ Are you utilizing an early warning system (i.e. Starfish) to help 
and retain students?

▪ Are you using career services technology (i.e. internship 
databases, personality assessment tools)?



Part 4: Lessons Learned and 

Recalibration for the Future

▪ Change is hard, for everyone. Needed to get buy-in very 
quickly, and doing our jobs well led to establishing credibility

▪ Positive change for the campus and has become a “selling” 
feature for admissions

▪ Retention, retention, retention (more on this later)

▪ Faculty have been able to engage in more teaching, more 
advice giving, and some have now become Program 
Directors

▪ Students have greater access to their advisors

▪ Faculty have been very good partners overall



Part 4: Lessons Learned and 

Recalibration for the Future

▪ We get things done, and we’re being asked to get more 
things done than ever before (i.e. assessing why some 
students aren’t registered, and getting them registered)

▪ Planned as a 50-50 split between advising and career and so 
far it’s been 80-20 (advising to career)

▪ Staffing to student ratio is not ideal: average of 1:220.       
Goal of increasing staff to bring it closer to 1:160

▪ Need much more dedication to career (student preparation, 
internship and job and general employer outreach)

▪ Too much time being spent “chasing students” regarding 
academic performance



Part 4: Lessons Learned and 

Recalibration for the Future

Did we mention retention?

▪ One-Semester Retention Rates, Fall to Spring:

▪ The Fall 2017 first-time, full-time bachelor’s & associates’ degree-seeking 
freshman one-semester retention rate is 87.1%. 

▪ This is on par with Fall 2016 cohort which was 87.3% and slightly higher 
from Fall 2015 which was 86.9%

▪ The CCEA started in August 2016

▪ One-Year Retention Rates, Fall to Fall:

▪ The Fall 2016 first-time, full-time bachelor’s & associate’s degree-seeking 
freshman one-year retention rate is 73%.

▪ This is up from Fall 2015 cohort which was 67% but slightly lower than Fall 
2014 which was 75%. 
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