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UConn Honors Program 

• ~2000 Honors students on Storrs campus
– Honors students are at all regional campuses 

• Admissions in first-year or application after first or 
second year 

• Requirements: 
– Participation: at least 6 Honors credits per 

academic year

– CGPA of 3.4 for good standing 

• To avoid dismissal: 
– 1st year: 3.0

– 2nd year: 3.15

– 3rd year: 3.3



Case Study

Sara
• Sara is a first-year Honors student 

who you ask to come see you 
after they earn a 2.1 their first 
semester. Sara says they want to 
perform better this semester 
academically but feels as though 
they are lacking motivation. Sara 
is used to receiving all A grades. 
Sara is hesitant to visit office 
hours because they don’t have 
specific questions, they are just 
confused on overall content. 

• What are some strategies 
you would recommend for 
this student? 

• How would you coach 
students who are used to 
excelling academically?  

• If you were to create group 
initiatives to address the 
themes within this case study, 
what would you develop? 

Discussion



Intrusive Advising

“In any case, one of the best ways to reach at-risk students is through the use 
of Intrusive Advising (Heisserer & Parette, 2002).

Earl (1987) observed that Intrusive Advising is about getting to the heart of 
what is causing difficulty for a student and recommending the appropriate 
intervention. Earl (1987) describes the intrusive model of advising as an action-
oriented approach to involving and motivating students to seek help when 
needed. The big question is how to get students to seek help when they need 
it, and before it’s too late. Intrusive Advising involves proactive interactions with 
students, with the intention of connecting with them before a situation occurs 
that cannot be fixed. Intrusive Advising is not “hand-holding” or parenting, but 
rather active concern for students’ academic preparation; it is a willingness to 
assist students in exploring services and programs to improve skills and 
increase academic motivation (Upcraft & Kramer, 1995).”

Reference
Varney, J. (2007, September). Intrusive Advising. Academic Advising Today, 30(3). Retrieved from 

http://www.nacada.ksu.edu/Resources/Academic-Advising-Today/View-Articles/Intrusive-Advising.aspx



Overview

Initiative Overview

• Developed for students at risk of 
being dismissed from Honors 
after first year (<3.0 CGPA)

• One on one advising
– Academic Self-Assessment

• Workshops
• E-mails to UNIV instructors & 

advisors
• Resource e-mail to students

Description of 2 cohorts

2017
• 56 first-year students earned 

<3.0 in first semester 
• 21 of the 56 first-year students 

earned <2.5 in first semester 
• Met individually with 17

2018 
• 67 students under 3.0
• 33 under 2.6 (30 under 2.5)

• Met individually with 28



One-on-One Advising Meetings

• Students encouraged to meet by January 29th 
after filling out Academic Self-Assessment

• Discussed Self-Assessment during individual 
meeting

• Helped students refine goals and action items 



Academic Self-Assessment

Academic Self-Assessment adapted, with permission, from the Academic Intervention Self-Assessment document created by the Academic Success Center at Iowa 
State University.



Academic Self-Assessment 
Themes: Negative Factors

Spring 2018

Most reported factors negatively impacting students’ first semesters:

• 17 (6 said this was the most significant factor) – Knew of campus resources 
but did not use them

• 16 (7 said this was the most significant) Undeveloped time management 
method

• 15 (6 most significant) –Study skills that worked in high school don’t work 
anymore

• 15 (6 most significant) – Unprepared for exams/ unsure how to prepare
• 14 (9 most significant) – Never had to study in high school
• 14 (6 most significant)- Lack of Motivation
• 13 (3 most significant) – Extreme pressure/ tension/ anxiety
• 12 (4 most significant) – Unprepared for difficulty level
• 11 (2 most significant) – Uncertain about major/ changed major
• 10 (3 most significant)- Did not attend class
• 9 (0 most significant)- Difficulty adjusting to college life 



Academic Self-Assessment Themes: What 
has negatively impacted your grades?



Initiative Workshops

Spring 2017
• Academic Reflection 

– 8 attendees (all from 2017 cohort)

– Academic Self-Assessment small group 
discussions

– Sharing of resources and strategies

• Asking for Help 
– 22 attendees (3 from 2017 cohort)

– 2 Student mentors shared experiences 
asking for help

– Faculty member shared how and why to 
visit office hours

• Stress & Perfectionism Strategies
– 79 attendees (4 from 2017 cohort)

– Counseling & Mental Health Services 
presentation: definitions of these topics and 
coping strategies

• Mid-semester Check-In
– 1 attendee

– Opportunity to share progress prior to 
withdrawal deadline

Spring 2018 Completed
• Stay Whelmed: Failing Well

– Normalize failure for Honors 
students; help them find a silver 
lining in their “failures”

• Student guest speaker

• Failure Resume with staff example

• Anonymous Failure Toss and Read

• Failstagram

– 88 in attendance (9 from 2018 
cohort, 4 from 2017 cohort)

Spring 2018 Planned
• Stay Whelmed: Self Care

– Nutritionist, self-care activities

• Stay Whelmed: Honors Yoga



2017 Student Quotes
Asking for Help Workshop: 
“I see great value in learning how to ask 
for help due to the fact that, like many 
Honors students, I sometimes have 
trouble asking for help. I feel as if I 
sometimes let my pride get in the way 
and I end up struggling in the long run, 
even though I know I could be taking 
advantage of resources such as office 
hours. Sometimes, Honors students, 
including people I know, think that they 
can figure everything out by themselves 
which is not, and should not be, the 
case. Many people need help in their 
lives and there is no shame in going to 
ask for it, even if you think that you may 
not look as smart. I feel like this event 
would be a great help to many more 
Honors students such as myself, as 
sometimes we are the most in need of 
support of this kind.” 

Stress & Perfectionism Workshop: 
“What stood out to me the most was the 
fact that so many other students felt 
what I was feeling. As soon as I walked 
in I noticed that the entire room was 
nearly full with students which really 
surprised me. Throughout the program, 
students were encouraged to participate 
which I thought added a lot to the event 
because I was able to see that many 
students, like myself, were trying to be 
overly perfectionist when it came to 
their classes. Also, during the event, we 
went over a lot about the thought 
process of an individual when it comes 
to doing work and studying. Like many, I 
tend to procrastinate a bit when it 
comes to doing my schoolwork and this 
event clearly explained why that may be 
the case. This aspect of addressing 
concerns that I and many other 
students have stood out to me the most 
during the event and it was something 
that I really enjoyed listening to.”



2018 Student Quote

Failing Well Workshop: 
One idea that stuck out to me was 
the idea of moving from a 
performance mindset to a learning 
mindset. This means that instead of 
seeing the value of something solely 
by the grade I earned on it, I should 
instead look at it in terms of what I 
learned and how I am more 
knowledgeable or experienced as a 
result. I also like the idea of keeping 
a failure journal stood out to me 
because I thought it was a unique 
idea that I would like to try this 
semester. Lastly, I liked getting to 
read the "failure resumes" of others 
and seeing how their failures didn't 
keep them from pursuing their goals 
and accomplishing great things in 
the future. 



Fall 2017 Academic Support
Workshops Number of 

Attendees
Feedback

Communication 101
-Humphrey Clinic
-Learned to communicate effectively to 
professors, peers, and roommates

21 • Plan to be more assertive and introspective
• Learned active listening
• Enjoyed the presenters

Study Skills & Time Management
-Academic Achievement Center

64 • Liked learning about their preferred learning style 
• Normalized that the transition to college can be 

difficult 
• Learned new study skills

Stress & Perfectionism (round 2)
-Counseling and Mental Health Services

34 • Learned the difference between adaptive vs 
maladaptive perfectionism 

• Learned that procrastination stems from 
perfectionism

• Learned strategy of how to combat “bad” thoughts 
and stress

• Some students mentioned they are planning to 
seek therapy



2017 Cohort GPA
Spring 2017 term GPA Spring 2017 cGPA Fall 2017 cGPA

Individual 
Advising +0.540

+0.419
+0.456

+0.345
+0.542

+0.351
None +0.309 +0.278 +0.264

• 80% of students experienced an increase in GPA for the spring 2017 
semester
– Largest spring 2017 GPA decrease: -1.808

• 2.823 à 1.015 à 2.870 (2.363, includes 
summer/intersession)

– Largest spring 2017 GPA increase: +2.302
• 1.006 à 3.308 à 2.207 (2.559)

• 63% of students experienced an increase in GPA for the fall 2017 
semester



2017 Cohort: Where Are They Now?

• After Spring 2017 semester:

– 3 students in good standing (>3.4)
– 36 students on Honors probation (3.0 – 3.4 or successful appeal)

– 14 students dismissed from the Honors program 
– 1 student on scholastic probation 
– 2 students dismissed from the university 

• After Fall 2017 semester:
– 8 students in good standing (>3.4)
– 10 students at risk of Honors probation (3.15 – 3.4)
– 21 students at risk of dismissal from Honors
– 6 students on scholastic probation

– 2 students withdrew from the university



Future Plans
• Further assessment after spring 2018 grades are posted

– Determine how many of the students we individually advised 
increased their GPA 

– Determine how many Honors students are under 3.0 after 
the Spring semester 

• Use feedback from workshops for future offerings
• Use themes from factors negatively influencing students’ first 

semester to develop initiative
– Future workshops
– Sharing information with first-year seminar facilitators 
– Continue normalizing these challenges at Orientation 

• Decide which aspects of the initiative to continue offering 



So What…
• High-achieving students are hesitant to ask for help – bring the 

resources to them
• Themes/patterns of negative impact factors may change 

(increase in mental health) so it’s important to adapt strategies 
to reflect these changes

• Academic Self-Assessment (or a similar tool) helps with student 
reflection, flow of conversation, and feedback for future offerings

• Involve peers in sharing their stories of asking for help and 
resilience 

• Students receiving individual advising showed improved GPA in 
the semester of intrusive advising

• Seeing and hearing their peers helped normalize common 
challenges that students face

• Honors students face academic challenges, particularly in the 
first semester transition
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Workshop Student Feedback 
Spring 2017 Workshop # of Attendees Feedback

Academic Reflection 8 (out of 56) - Helpful to normalize challenges faced in first semester
- Useful to share strategies and resources with peers

Asking for Help 22 (3 out of 56 
with <3.0)

- Guest speakers were appreciated 
- Realized that there are multiple benefits to asking for help and that they don’t always do it 

because they’re intimidated or not used to having to
- Learned to prepare for office hours by determining what they want to say and what they 

want to get out of the interaction
- Suggestion to have more students sharing their stories

Stress & Perfectionism 79 (4 out of 56 
with <3.0)

- Realized not the only one feeling this way and not alone
- Felt supportive environment and surprised by number of attendees
- Presenter and materials were highly praised
- Learned strategies they plan to implement such as Pomodoro Technique, diaphragmatic 

breathing, and meditation
- Appreciated that the Honors Program had offered this targeted workshop at this time in 

the semester and felt it should be recurring
- Learned about campus resources (such as CMHS, AAC, Honors staff) that they now felt 

more comfortable using. 

Mid-semester Check-in 1 (out of 56) - Low attendance so would recommend individual advising appointments in the future 



2018 Workshops

Spring 2018 Workshop # of Attendees Feedback
Stay Whelmed: Failing Well 88 • Realized it is okay to fail and that it is normal

• Learned the importance finding the silver lining 
• Liked the guest student speaker
• Enjoyed writing down their failures and throwing them to 

the front of the room



Adapted from the Academic Intervention Self-Assessment document created by the Academic Success Center at Iowa State 

University. 

 

Academic Self-Assessment 
Complete this assessment, print it, and bring it with you to your Stay Whelmed: Advising Appointment. Self-

assessment and reflection can help you:    

 Evaluate your approach to academic coursework  
 Identify obstacles from the previous semester that impacted your academic success 
 Identify changes and create a plan for success utilizing workshops and resources on campus  

 
 

Name: 
 

E-mail:                                           Cell #: 

University ID #:  
 

Year of graduation:  Major:  

Academic advisor: 
 

Cumulative GPA: Most recent semester GPA: 
# credits taken that semester: 

Campus involvement:  
(clubs/orgs, Greek life, sports, etc.) 

 

 

A.  Students on probation may need to retake courses from previous semesters or make other adjustments to 

their class schedule for the current semester.  Please complete the chart below to assist you and your advisor in 

evaluating your current class schedule. 

Previous semester courses 
with grades of C- or below 

Grade Have you ever repeated this 
course?  

   

   

   

   

   

   
 

Courses planned for 
upcoming semester 

Credit 
hours 

Is this something you’re 
repeating?  

Why are you planning to take this 
course? 

    

    

    

    

    

    
 

B.  What academic resources, campus connections, or networks have you utilized at UConn (tutoring, Counseling and 

Mental Health Services, Q Center, etc.)?   
 
 
 
 
 
 
 
 

http://catalog.uconn.edu/academic-regulations/course-and-credit-information/#repeating-courses


Adapted from the Academic Intervention Self-Assessment document created by the Academic Success Center at Iowa State 

University. 

 

C. In reviewing your academic performance, what has negatively impacted your grades?  Check all that apply 
and circle the top three items that have impacted your academic progress. 

 

Academic 
___Study skills that worked in high school don’t 
anymore 
___Never had to study/learn how to study in high 
school 
___Unprepared for exams/unsure how to prepare 
___Hard to concentrate/day dreaming 
___Did not attend classes 
___Took too many credits 
___Conflict with professor(s) 
___Uncomfortable/oppressive classroom climate 
(including class size) 
___Knew of campus resources but didn’t use them 
___Unaware of campus resources 
___Difficult classes/unprepared for challenge level 
___Inexperienced with required classroom 
technology 
___Unable to understand course content or find 
relevance  
 
Major/Career 
___Uncertain about current major/changed major 
one or more times 
___No clear goals 
___Not sure why I’m in school 
___UConn may not be the right school for me 
___Honors Program may not be the best fit for me  
 
Other factors not listed above:  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Personal 
___Lack of motivation 
___Can’t get out of bed in the morning 
___Difficulty sleeping 
___Extreme pressure, stress, anxiety, or tension 
___Health problems (mental and/or physical) 
___Use/abuse of alcohol or other substance(s) 
___Learning disability (possible or diagnosed) 

___Financial difficulties 
___Undeveloped time management method 
___Over-involved in extracurricular activities 
___Working too much (#hours/week___) 

___Excessive amount of time spent on-line (Facebook, 

gaming, etc.) 

 
Family/Social Adjustment 
___Homesickness 
___Difficulty adjusting to college life 
___Hard to make friends/loneliness 
___Roommate issues 
___Personal relationship issues 
___Family situation/issue



Adapted from the Academic Intervention Self-Assessment document created by the Academic Success Center at Iowa State 

University. 

 

 

D.  Now, explain in detail the three items you circled as having the most significant impact on your academic 
performance. 

 

Factor  Explain factor’s impact on your success How can you eliminate or work with 

that factor?  

1.   

2.   

3.   

 

 

E.  Action Plan for a Successful Semester: Think about a plan of action for getting the semester off to a strong start.  
Include meetings with your advisor & instructors, tutoring, and other resources.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Goal Action plan 
(dates, follow-up meetings, etc.) 

Resources to be used 
(tutoring, professors’ office hours, etc.) 

1.  
 
 
 
 

  

 
2.  
 
 
 
 

  

 
3.  
 
 
 
 

  



UConn Honors Program  
Self-Assessment Theme 

 (Red means that percentage has gone up 10% or more since last year) 
Check all that apply – negatively impacted your 
grades 

2017 
 

2018 

                                                    Academic   
Study skills that worked in high school don’t 
anymore 

44% 59% 

Never had to study in high school 56% 56% 
Unprepared for exams/unsure how to prepare 50% 56% 
Hard to concentrate/daydreaming 13% 30% 
Did not attend classes 0% 41% 
Took too many credits 13% 19% 
Conflict with professors 0% 0% 
Uncomfortable classroom climate 6% 7% 
Knew of campus resources but didn’t use them 44% 67% 
Unaware of campus resources 6% 11% 
Unprepared for difficulty level 38% 48% 
Inexperienced with required technology 6% 7% 
Unable to understand course content or find 
relevance 

19% 19% 

                                                  Major/Career    
Uncertain about major/changed major 19% 41% 
No clear goals 0% 4% 
Not sure why I’m in school 0% 4% 
UConn may not be the right school for me 0% 4% 
Honors Program  may not be the best fit for me 0% 15% 
                                                     Personal   
Lack of motivation 38% 56% 
Can’t get out of bed in the morning 6% 33% 
Difficulty sleeping 6% 19% 
Extreme pressures/tension/anxiety 25% 52% 
Health problems 13% 30% 
Use/abuse of alcohol/other substances 0% 0% 
Learning disability 13% 7% 
Financial difficulties 13% 0% 
Undeveloped time management method 69% 59% 
Over-involved in extracurricular activities 13% 7% 
Working too much 0% 4% 
Excessive time spent online 25% 11% 
                                          Family/Social Adjustment   
Homesickness 0% 11% 
Difficulty adjusting to college life 19% 37% 
Hard to make friends/loneliness 6% 11% 
Roommate issues 0% 7% 
Personal relationship issues 19% 7% 
Family situation/issue 13% 19% 



 


