
Using Critical Reflection to Craft an Advising Roadmap 
 
Objectives: Craft an Advising Roadmap (or Learning Plan) in order to: 

● Formalize our informal thoughts and conversations 
● Build a shared understanding of and articulate our students experiences, their needs and how best to support 

them 
● Determine how to maximize the support we provide to students 

 
Part I: What we believe about our students 
Reflect on and build awareness of what we believe about our students - our fundamental beliefs about students will 
shape and impact all of our interactions with them. 
 
Suggested Time: 45 minutes 
Materials: Post-its, chart paper 
Procedure: 

1. Individual Reflection:  Consider what you believe about your students - who they are, what’s important to them 
and what are their qualities and talents. Write each idea on a post-it (one idea per post-it). 

 
 
 

1. Group Share and Discussion:  Each person in the group shares their beliefs.  Discuss: What do you notice about 
the beliefs listed? Is there anything missing? What is the value in reflecting on our beliefs about our students? 

 
 
 
Part II: What Students Bring and Their Areas for Growth 
Consider what our students are bringing to their college experience, how they experience the transition to college and 
where they most need our support. 
 
Suggested Time: 90 minutes 
Materials: Post-its, chart paper 
Procedure: 

1. Individual Reflection:  Consider what experiences, knowledge and qualities our students possess. What are areas 
where they struggle, need support or need to develop? Write each idea on a post-it (one idea per post-it). 

 
 
 

1. Group Share and Discussion:  Each person in the group shares their post-its.  Group post-its into categories. 
Create a title for the categories that emerge.  Fill in gaps that may be missing within each of the categories. 

 
 
Part III: Design Your Roadmap 
Transform your categories and content into articulated goals in order to create a roadmap of where you want students 
to get to, how you will support them to get there and how you will know they attained the goal. 
 
Suggested Time: several hours 
Procedure: 

1. Hone in on the goals of each category 
2. Identify structures and resources that will support students in reaching these goals: programming, key contacts, 

key offices, key partners, tools, etc. 
3. Determine how you will assess when a student has reached each goal 

 
 


