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Speaking of “student 

success” in higher education



Opening Activity: 

Defining Student Success 





National Enrollment Landscape

Continuing National Yield Rate Declines



Projected Changes in Race within 

Northeast Public High Schools

2016 Base Numbers:

American Indian/Native 

American:  7,341

Asian/Pacific Islander:  

173,833

Black non-Hispanic:  

350,615

Hispanic:  412,953

White:  1,470,867



Wheaton overview





Why was Wheaton ready for 

this conversation?

• Wheaton enrollment trends; national 

enrollment trends

• Executive leadership transition

• “Doing good work”, but want to get better 

(shift in philosophy)

• Relationship with faculty - highly engaged in 

teaching, learning and advising. Strong roots 

and history in supporting students.



Faculty ready for change? 

Focus on Retention and Student Success 

• MOU with faculty, 1% increase if we achieve 90% 

retention

How do we make that happen? 

• Set the outcome, and need to provide support. 

Application & Award of Davis Foundation Presidential Grant

• Faculty committee to assess retention and student 

success matters at the college

• Faculty Retention Work Group

– White Paper

– Faculty Retention Summit



Readiness for Change 

What words, thoughts, 

feelings come to mind 

when you think about 

change? 

With which emoji do you 

most identify?





Is your campus ready for 

change?

Networking break (share with someone near you) 

• Personal leadership: How do you feel about 

change? Is your campus ready? Are you ready?

• Resources to support change: What is available to 

you to lead change in support of student success?



Readiness for Change 
Characteristics needed in creating readiness for change

✓ Being agile and nimble, flexibility as a trait, communication 
as a skill.

✓ Building trust in those around them.
✓ Shared vision, and ability to articulate the vision.

(Armenakis et al., 1993; Hiatt, 2006; Higgs & Rowland, 2010; Kotter, 2012). 

✓ Having a plan in place to assess the capacity for change 
within the organization.

(Combe, 2014; Hiatt, 2006; Hiatt & Creasey, 2003). 

✓ Once the knowledge gaps are realized, it is important to 
determine if the talent exists among the team members, if it 
needs to be developed or acquired, or if it can be learned 
among the current membership. 

(Combe, 2014; Hiatt, 2006; Hiatt & Creasey, 2003; Weiner, 2009). 





Our 

students are 

different 

than they 

used to be!

I’m sure others 

are doing good 

work...but I need 

to know more!

We’re 

already 

doing good 

work!

The Summit



The Summit

How can we shape the student experience 

to yield even better outcomes both for 

students and for the institution? 



Summit Principles

● Broad involvement

● Inspire a data-informed 

culture

● Focus on existing 

practice

● Inspire focus on effective 

practice in the field and 

broader literature



Summit Components

Broad 

involvement

Faculty and staff 

planning team

Data-informed 

culture

“Data Dive” 

sessions

Emphasize 

existing 

practice at 

Wheaton

“Promising 

Practices” sessions

Broader focus Outside speaker



By the numbers...

135 registered - yielded 118 participants 

(12% no show)

• Majority staff, with critical mass of faculty

40% of participants completed the program 

evaluation

WHY THEY PARTICIPATED?

• Professional Development

• Asked to participate

• Recommended by Supervisor



What were the most important 

things participants learned?

•Acknowledgement of the role of data 

in our work. 

•The need for faculty and staff 

integration to support students.

•The power and potential of cohort 

mentoring.



What did participants say 

they were likely to do next?

•Create new program initiatives 

•Consider data in my work in new ways

•Be more likely to step in when students 

may present signs of struggling

•More actively refer students in new ways 

to programs and services on campus

•Focus on understanding the diversity of 

Wheaton students in its current context



Working Assumptions -

Campus Culture

“Faculty aren’t going to come.”

“The administration is just going to tell us what to 

do anyway.”

“They used to pay us for professional 

development workshops”



Know your campus 



This is why we were able to 

make the shift….
New Leadership

– President, Provost, Dean of Advising

– ACE Fellow

– Energy targeting Key Priorities

Strong Partnership - Student Affairs and Academic Affairs

Invested Faculty

– New faculty becoming new faculty leaders

Remaining true to our institutional roots and culture

• Holistic student learning and support





Feedback and outcomes from 

Summit

Who was there? 

• People who are rock stars

• People who came because 

the Provost asked them to 

• People who were there and 

are now more energized

• People who don’t typically 

work with students and now 

want to contribute in a bigger 

way

Who wasn’t there?

• People who weren’t there 

and will never come

• People who weren’t there 

and wanted to be

• People who were 

skeptical and made a 

choice about how to 

spend their time



What to do next?

• Building ongoing structures for dialogue

• Common language for discussing the student 

experience

• Identify the role of the ongoing assessment 

cycle

• Explore the true impact of programs - discuss 

what may not be working and move forward



Student Success Initiative 

Leadership: 

Student 

Success 

Collaborative

Data: 

Planning for 

data-enhanced 

dialogue

Events: 

Student 

Success 

Forum 

events





Where is Wheaton headed?

Micro-level changes

• Furthering development of teaching modules to 

supplement FYS (time management, beyond the first 

semester, wellness)

• PASS survey - recommended advising approaches 

specific to unique needs of students

• Cohorts cohorts cohorts

– May Fellows circles are faculty-led regular meetings 

of high achieving students across class years. 

– Buildling on work of Posse Program and Global 

Leadership program. 



Where is Wheaton headed?

Data and documentation - strengthen advising 

recommendations on multiple PASS survey years

• What data do we have? How are these fields defined?

Campus Culture – connections between faculty and staff

Changing structures - sustainable culture to support change

• New position: Executive Dean for Student Success

• Assessment committee - core group of academic affairs 

and student affairs leaders in mini-cohort around shared 

assessment culture



How will you launch change 

on campus?



Resources

Folder with cool stuff in 

it:

http://bit.ly/NASPAR1Wh

eaton

http://bit.ly/NASPAR1Wheaton











