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AGENDA

 Introduction: Who we are,  What and Why we do.

 Today’s session is presented as a safe space.

 Brief Overview of MassArt

 History and creation of the ARC at MassArt

 What is Design Thinking-

how did and how does it work?

 What can it do for you?

 Closing, Questions and Wrap-up



A LITTLE ABOUT US…
➢ Santina Antoshak

Graduate Assistant

MA (c-2018)- Administration of Higher Education, Suffolk University

BS- Mathematics, Lasell College

➢ Eric Dusseault
Assistant Director of Academic Support Programs

PhD(in progress)- Higher Education, University of Massachusetts Boston

MA- Higher Education Administration, Ball State University

Certificate- Illustration & Sequential Art, Rhode Island School of Design

BA- English & Communication, Keene State College

➢ Courtney Stock

Academic Advisor, Foundation & Transfer

MFA, 2D Interdiscplinary, Massachusetts College of Art & Design

Postbaccalaureate- Photography & Sculpture, San Fransisco Art Institute

BA-Visual Art & Art History, Bowdoin College



MASSART | BOSTON, MA

 MassArt a publicly funded college 

of visual and applied art, founded in 1873. It is 

one of the oldest art schools, the only publicly 

funded free-standing art school in the United 

States, and was the first art college in the 

United States to grant a degree in the visual 

arts.

 Institutions roots are in Art Education and 

Industrial Design.

https://en.wikipedia.org/wiki/Visual_art
https://en.wikipedia.org/wiki/Applied_art


MASSART MAJORS & FAST FACTS

 BFA Undergraduate Enrollment: 1648

 Graduate Enrollment: 132

 Continuing Education: 205

 Total Enrollment: 1985 (and growing!)

Design Disciplines Fine Arts Disciplines Media Disciplines

Animation Ceramics Art Education

Architecture Fibers Film/Video

Fashion Design Glass History of Art

Graphic Design Jewelry & Metals Photography

Illustration Painting Studio for Interrelated Media

Printmaking

Sculpture



THE STORY OF THE ARC

 Advising Office was an arm 

of the Registrar’s Office.

Additionally, the Learning Center, which was separate from Academic 

Advising, housed Student Accessibility, Writing Tutors and Success 

Coaches of which were administered by a part-time contract staff 

member working 1 and a  ½ days per week.

In 2013, the Advising Office was removed from the Registrar, and 

combined with the other services of the Learning Center.

It was a beautiful mess-

and the catalyst for change.



Design and 

Experimentation is 

messy.

And that’s okay!



ESTABLISHING ARC IDENTITY
• Becoming a support center required empathetic thinking and 

understanding.

• By defining who we were working with, and working for, we 

began to establish links with:

• Faculty 

• Counseling Center

• Housing & Residence Life

• Admissions

• International Student Services

• Student Development

• Leadership & Transition Services

By implementing human centered design, we were able to:

• Create Peer Advisor positions

• Train Teaching Assistants, Department mentors, and new faculty

• Increase Academic Advising staff 

• Work within constraints of a poorly designed institutional physical space.



PROBLEM STATEMENT

 Identify, own, and work with perceived constraints. This will provide 

the framework from you can work. This exercise will also liberate 

your thinking so you are able to move passed perceived problems 

by knowing what they are and identifying ways to remove barriers.



Desirability

Viability

Feasibility

CONSTRAINTS



WHY IMPLEMENT DESIGN THINKING?

• Establish Trust

• Invites Buy-In

• Motivates staff to embrace 

change

• Staff take pride in their work

• Acknowledges individual 

contributions

• Creates cyclical assessment



YEAH, BUT WHERE TO START

It starts with you!
http://www.designkit.org/

http://www.designkit.org/


DESIGN… FOR WHO?

 Next, we need to determine who 

are “clients” are.

 Our “clients” can be:

 Undergraduate students

 Graduate Students

 Faculty

 Alumni

 Staff

 Family



IDENTIFY WHO IS ON YOUR “TEAM” 

 Determine who is on “your team” versus who is on “your staff”.

 There may be key stakeholders who interest line up with yours who can 

assist you with helping to get your goals achieved.



Faculty
Student 

Staff

Admin & 

Staff

Graduate 

Student StudentsAlumni



HUMAN-CENTERED DESIGN PROCESS

empathy

define

ideate

prototype

feedback

reflect



STAGE 1: EMPATHY

Empathy allows us to 

understand, and in some cases, 

share the feelings of others. 

Not to be confused with 

sympathy,  which is to feel badly 

for. 

Empathy allows us the ability to 

think and feel through the eyes of 

another, gaining perspective.



STEP 2: DEFINE

Everyone on your team needs to 

come to a common 

understanding of what is being 

discussed, and more importantly, 

what ideas are being considered.

This is done by asking people what 

they think of a problem, issue, or 

concern. It’s important to know 

what the issue is, and of course, 

how people really see it for 

themselves as opposed to what 

something literally means.



STEP 3: IDEATE

This is the brainstorming process. Begin 

asking for solutions to the defined 

problems or constraints.

This step is critical as it allows your 

team to voice their solutions to both 

real and “perceived real” constraints.

All ideas have validity, regardless of how 

one personally feels about an idea or 

who comes up with it. Don’t let politics 

interfere on this step.



STEP 4: PROTOTYPE

Once you have defined the constraints 

and brainstormed possible solutions, 

not comes the time to create a 

“prototype” or a “pilot”.

Create a smaller version of the idea 

you are looking to implement- make it 

something easily achievable before 

moving on to larger portions of the 

program. For example- it might be 

easier to work with one academic 

department before working with all 

majors to institute an institution-wide 

change.



STEP 5: FEEDBACK

Feedback is vital! It’s important to think 

about how you will assess whether or 

not your potential solution is working, 

and more importantly, where it’s NOT 

working.

Feedback is not looking to validate 

failure. It’s looking to expose failure so it 

can be resolved and an overall idea can 

be made better. Experimentation must 

meet failure (sometimes many times) 

before reaching success. Plan for failure 

and use it to learn.



STEP 6: REFLECT

How did the idea work?

What were the successes and where are 

the opportunities for improvement? 

How did the team engage with the idea? 

How do you feel you engaged with the 

idea? 

Reflection allows us to think through 

our process, make honest observations, 

and suggests changes to bring an idea 

further.



HUMAN-CENTERED DESIGN PROCESS



YOUR TURN



FOR FURTHER READING…

Change by Design

Tim Brown

Design Thinking for Strategic Innovation

Idris Mootee

Design Thinking

Thomas Lockwood

Longing for Justice

Jennifer Simpson

DIY U: Edupunks, 

Edupreneurs, and the 

Coming Transformation of 

Higher Education

Anya Kamenetz
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THANK YOU!

Questions?

Contact us:

617.879.7280

arc@massart.edu


