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Objectives

• Discuss student outcomes for advising at your institution

• Develop performance descriptions of student outcomes to 
describe what successful advising looks like

• Create an architecture for directly assessing student 
outcomes relative to advising at your institution

• Link outcomes and performance descriptions

• Understand how this architecture can become the framework for 
rubric-based assessment of student-oriented achievement in 
advising



Order of the Session

• Some background on standards-based assessment

• Devising student-level performance definitions

• Develop an architecture for assessment

• A full-blown academic example

• Working this out in a college setting

• Practice doing one for yourself



The Assessment Watchwords

“Assessment is neither quick nor easy. 
Perhaps the most critical aspect to remember is to start 
small and have some successes.”

Robbins, R. & Zarges, K.M. (2011).Assessment of Academic Advising: A Summary of the Process. 
Retrieved from NACADA Clearinghouse of Academic Advising Resources Web 
Site: http://www.nacada.ksu.edu/Resources/Clearinghouse/View-Articles/Assessment-of-academic-
advising.aspx

http://www.nacada.ksu.edu/Resources/Clearinghouse/View-Articles/Assessment-of-academic-advising.aspx


Maki’s (2004) Model for Assessment



Questions for Consideration

• Why assessment

• What kind of assessment

• Whom do we assess

• What data to collect

• Whom do we share it with?



Discovering through Assessment

Following Tarski’s Undefinability Theorem:

“You cannot learn about a system completely by studying that 
system from within itself”

It becomes frustrating to be asked to evaluate your program by 
having you do evaluations of the program.



The Level of Assessment Matters

Be clear in the purpose of your assessment

• What is the target audience of your program?

• Are you assessing your effect on this audience?

• Process Outcomes vs. Student Outcomes?



Hierarchy (sort of) of Assessment

• Vision/Mission

• Guiding documents

• Outcomes (Achievement Levels)

• Standards

• Objectives

• Performance expectations (often 
confusingly also called 
‘Outcomes’)

• Instruments

These are often sort 
of mashed all 
together



Where we are working today

• Vision/Mission

• Guiding documents

• Outcomes (Achievement Levels) *

• Standards *

• Objectives *

• Performance expectations (often 
confusingly also called ‘Outcomes’) *

• Instruments



Our Working Materials

• A large-scale state assessment example: MCAS Science and 
Technology/Engineering Standards

• Building out a student-based assessment framework at a 
university: Clark University Student Engagement Framework

• Making our own framework: Academic Advising

• Achievement Level Descriptions

• Standards and Objectives

• Performance Expectations



TIME TO PUT THE ‘WORK’ IN 
‘WORKSHOP’!


