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About Lesley
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• Lesley University
• Private institution based out of Cambridge, MA.  Founded 

in 1909.
• Population of approximately 2500 undergraduate and 

5000 graduate students. 
• Offers on-campus, off-site, online, and low residency 

programs.
• Four distinct schools; signature areas in Education, Human 

Services, and the Arts.

• Team-advising approach



What is Professional Socialization?
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Professional Socialization: Act of orienting oneself to a profession. 

“Graduate students experience socialization processes that reflect their chosen 
discipline, the structure and sequence of their academic program, and the 
university setting.” (Weidman, Twale, & Stein, 2001)

We embed the purpose of academic advising and the graduate students’ roles in 
the process into an orientation presentation, highlighting:       

Academic Advising
- Source of advice and support
- Policies and standards
- Empower students

Role of Graduate Student in the Process
- Academic Standards/Integrity
- Disposition/Professionalism
- Classroom/Program Expectations



Orientation Before Professional Socialization
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• Designed for “need to know” information only

• Made assumptions about student expectations/readiness

• Limited contextual framework for students

• Limited involvement from advising team



Presentation Inspiration

5

• Inspired by Las Vegas National Conference Session 153: Graduate 
Student Advising: Strategies for Degree Progression (Bloom, Hapes, 
Mulhern Halasz) in October 2015

• Development of presentation became joint professional goal

• Need to provide context: orientation student experience, field of 
education

• Integrates broad themes of open-mindedness, disposition and 
collaboration with university information (academic policies and 
procedures, licensure) in an interactive and conversational manner

• Sets high and achievable expectations for incoming students, while 
illustrating the kinds of challenges which may arise and the value of 
fostering the advising relationship



The Rollout
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First Session:

January 2016

Main Campus 
Students

February 2016

Off-Campus 
Cohorts

May 2016

Main Campus 
Students

September 2016

Main Campus 
Students

October 2016

Off-Campus 
Cohort

January 2017

Main Campus 
Students

March 2017 

Off-Campus 
Cohort

Upcoming

Four Main Campus Orientations and Three Off-Campus Cohort Orientations

The presentation has three major components: Video, Skit, Think-Pair-Share



Video: Backwards Brain Bicycle
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• What is it?
• How do we use it?
• Why do we use it?

• Open-mindedness
• Challenge your thinking
• Role dynamics
• Student/field perspective



Skit: Advisor/Student Role Play
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• What is it?
• How do we use it?
• Why do we use it?

• Fostering the advising relationship
• Disposition (professionalism)
• Academic procedure and integrity
• Modeling behavior/establishing 

expectations
• Use of humor to alleviate anxiety



Student Participation: Think-Pair-Share
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• What is it?
• How do we use it?
• Why do we use it?

• Interaction with peers
• Collaboration
• Movement 
• Connection to field
• Active listening
• Inquiry; curiosity



More than Just Professional Socialization: 
Orientation Evaluation
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The addition of the presentation brought to light the need for an overhaul of the 
orientation evaluation itself.  A deeper look revealed that the questions no longer 
seemed to obtain the useful information we were looking for in order to make 
improvements.

The revamped evaluation included the Professional Socialization piece, and 
standardized the questions to determine whether orientation pieces were 
perceived as helpful and informative (separately) on a Likert-type scale.  

The orientation pieces themselves varied slightly depending on the type of 
orientation (main campus vs. off-campus) but largely included: Professional 
Socialization presentation, Library services, Information Technology, Field 
Placement, and Support Materials.  

The evaluation also contained options for open ended responses requesting areas 
found to be most helpful and areas of improvement for future orientations.
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As we continued to rollout the Professional Socialization presentation and the revised 
evaluation, themes started to emerge. 

The very first presentation (Jan 2016) did not contain the video, skit, or think-pair-share.  
It included a brief icebreaker, and a presentation.  Evaluation comments provided little in 
the way of feedback.

Think-Pair-Share was implemented during the second iteration (Feb 2016).  While the 
video and the skit were not introduced until the third session (May 2016).

The skit has been the topic of most evaluation commentary.  Students finding the skit to 
be a “fun drama to blaze through information”, with an “acknowledgement of nerves that 
people may have leading into the first class” while “stressing that we’re all in it together”.  
An “entertaining and engaging” way of “hearing from academic advisors and their script 
with real life scenarios.”  As a way to interject “humor and interactions, not just speaking” 
and at times coming across as “kinda funny.”

The overall impression of the Professional Socialization portion has been “Awesome.  
Informative, helpful, and supportive.”

Evaluation Anecdotes



Orientation Revamp
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The deeper engagement in orientation helped us to realize where some of the 
gaps/deficiencies existed in the rest of the orientation program.  

“Unintended” consequences: we changed orientation to help student 
experience but this process has allowed us to better see the changes needed 
to improve the overall orientation program and how all of the pieces fit 
together.

The evaluations provided common themes:
– Satisfaction: Meeting faculty and staff, support, online navigation, Library demonstration, 

new student checklist, flash drives, outlining expectations for program and professionalism

– Areas for improvement: Writing tips are too undergrad focused, more time to meet with 
peers in the same program areas, more visual aids, following along with laptops

All advisors involved in different facets of orientation; electronic packet (flash 
drive), Blackboard demo, licensure requirements session 



Next Steps
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• Explore variation with video, icebreaker, and skit scenarios

• Discuss improvements to the support services components of orientation 
(Center for Academic Achievement, Instructional Technology, Library, Field 
Placement, Certification Office)

• Gather additional data



Resources
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Thank You!
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Please email us with any additional thoughts or questions!

• Merlyn Mayhew: mmayhew3@lesley.edu

• Christina Chandler: christina.chandler@lesley.edu

mailto:mmayhew3@lesley.edu
mailto:christina.chandler@lesley.edu
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